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QUESTION 2:  PROVISION & SERVICE DELIVERY

How good is provision?
Judgement:  Good

2.1 SUPPORT FOR SCHOOL IMPROVEMENT

How do we evaluate support for school improvement?
 How well do we provide the functions of support, monitoring, challenge and intervention?
 How effective are we in raising standards in priority areas, including curriculum support?
 How well do we provide support for school leadership, management and governance?

CURRENT POSITION
The current position for support for school improvement is good because there have been sustained 
improvements over the last four years with standards for pupils good or better in many areas.  There are 
many strengths and no important areas requiring significant improvement.  School improvement is not 
excellent because the support for school leadership and governance has not resulted in all schools being 
categorised as green or yellow and their capacity to improve as ‘A’ or ‘B’.

There has been an improvement in the schools’ standards groups and in the leadership capacity to improve 
and a reduction in the level of support required for schools (as per the National Categorisation model). 
Twelve out of 26 schools are in standards group 1 and a further 7 in standards group 2.  Only four schools 
are in receipt of an amber level of support while 24 of the schools are judged to be in group A or B for 
capacity to improve.

School leadership is excellent in some schools as identified through: a clear and purposeful vision; high 
expectations of all pupils and staff; rigorous self-evaluation and strong improvement planning; analysis of a 
range of performance data; innovative and high quality collaboration with other schools and an effective 
and challenging governing body. 

GOOD PRACTICE
 The Local Authority in partnership with the Central South Consortium continues to provide effective 

monitoring, challenge, support and intervention (MCSI) for all schools across the borough, which is 
proportionate to their level of need. 

 Attainment data continues to be used effectively as the key driver to categorise schools.  A range of 
other information from all LA service areas and from the CSC is well used to determine the capacity for 
improvement and to build differentiated teams around schools.

 School level and pupil level targets continue to be challenged as part of the categorisation process and 
progress towards these targets continue to be reviewed in each school termly by the Challenge 
Adviser.

 Annual review meetings to categorise schools involving Challenge Advisers and Local Authority officers 
uses the national model and takes good account of pupil performance data and a range of other 
appropriate information.  This enables the authority to assess the capability of a school’s leadership 
and management to drive through agreed future improvements.

 The categorisation process continues to identify well schools at risk, schools causing concern and good 
practice for sharing.  These arrangements are understood well by school leaders, Central South 
Consortium and Local Authority leaders and managers.  As a result, all schools are categorised 
accurately, and supported proportionately.
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 All Challenge Adviser reports follow a consistent format and indicate clearly the areas for further 
improvement and future actions for the school.  Senior LA officers continue to monitor closely the 
work of Challenge Advisers and the quality of their reports.  This ensures consistency and challenge in 
all schools across the authority.  The monitoring arrangements are effective in helping all primary and 
secondary schools to understand what they need to improve and to focus their work on raising 
standards in particular areas within agreed time-scales.

 Self-evaluation and improvement planning in schools continues to be linked explicitly to the Challenge 
Framework via the Central South Consortium.  The Local Authority continues to provide useful 
guidance and training on effective self-evaluation and school improvement planning which is helping 
many senior leaders to set precise, measurable targets for improvement. 

 The Local Authority continues to make effective use of statutory powers to challenge the leadership 
and management in those schools whose performance is causing concern.  Monthly Risk Management 
Conferences are undertaken with the Head of Legal Services, Human Resources, School Improvement, 
the Education Portfolio Lead, the Chief Education Officer and the Director of Education where schools 
with identified risks are discussed, and further support is planned and reviewed.  Timely use of 
informal warning notices and recovery plans has ensured improved performance in nearly all primary 
and secondary schools where standards were a cause for concern.  Two informal warning notices from 
the previous academic year were lifted; two informal warning notices were issued and lifted within the 
academic year and one formal warning notice was issued. 

 The Local Authority uses its statutory powers well to challenge underperformance.  The system has 
reduced successfully the number of schools placed in statutory categories following inspection. 
Currently there is one school in need of significant improvement and no schools in special measures.

 Many governing bodies are improving their skills to hold school leaders to account for their 
performance through an increased understanding of performance data.  In these schools, governors 
are continuing to use data well to ensure more rigorous performance management arrangements for 
headteachers. However this is not consistent across all schools

PRIORITIES FOR IMPROVEMENT
 Develop strategies to secure excellent leadership across all schools.
 Develop strategies to ensure governance in all schools is good or better.

FUTURE ACTIONS TO IMPROVE SUPPORT FOR SCHOOL IMPROVEMENT
 Monitor and evaluate progress against the priorities for support for school improvement through the 

delivery plan

Secure excellent leadership across all schools through:
 Promote the increased involvement and autonomy of school leaders in key areas of school-to-school 

working and leading on school improvement. 
 In collaboration with school leaders, develop a middle leader’s professional development programme 

in order to strengthen school leadership across schools
 Facilitate peer coaching as part of the professional development programme for headteachers in order 

to strengthen school leadership across schools.  

Ensure governance in all schools is good or better through:
 Provide support and guidance for Governing Bodies to ensure accurate self-evaluation is undertaken 
 Promote peer reviews with all Governing Bodies 
 Facilitate the brokering of consultant governors to support the Governing Bodies of all amber schools 

and to provide a peer review of the Governing Body. 
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 Improve recruitment of governors so that there are no vacancies and the skills of governors match 
needs identified through the skills audit e.g. explore the possibility of recruiting members of local 
businesses onto every Governing Body.

 Ensure Challenge Advisers attend each school’s Governing Body meeting to review the process of the 
Governing Body audit and to support with the self-evaluation process.

 Involve specific groups of governors in understanding their roles e.g. chairs of standards committees 

EVIDENCE
 Estyn monitoring inspection December 2015
 Standards 2016
 Categorisation outcomes 2015-2016


